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February 26, 2013 
 
To:   Nashoba Regional School Committee 
From : Michael L. Wood, Superintendent of Schools 
Re: Fees Recommendation 
 
History 
The District instituted Athletic Fees at our high school in 2002 to assist in addressing a revenue shortfall.  
In 2005 the district reduced those fees ($350) to the current fee of $150 per sport; ice hockey, skiing and 
now swimming has extra fees for ice time, ski lift tickets and for pool time, respectively.  I can’t find a 
history on the parking fee beginning, but it was also raised ($40) in 2005 .    
 
The question comes up annually as to raising fees in some manner (across the board, or relative to their 
actual cost) and annually the school committee has either decided not to address it or votes not to raise 
the fee.   
 
Data 
The sport fee raises approximately $129,000.  There are annually up to fifteen (15) waivers based on 
criteria used for establishing free and reduced lunch eligibility.  Fee increases in the following chart show 
estimates of how much would be raised.  (It is difficult to assess what number of students would not 
participate if the fee were raised too much.) 
Increment Gross Increase (Based on 860 individual participants) 
$  25  - $21,500 
$  50 - $43,000 
$100 - $86,000 
 
The parking fee is $75.00 per spot.  We have 220 spots.  This generates $16,500 annually (Less than 1.22 
per day).  Adding to the fee in the following increments would raise the corresponding revenue. 
Increment  Gross Increase 
$25 -  $   5,500 
$50 - $ 11,000 
 
The middle school fee is $55.00.  This was instituted in 2005 as well.  We are projecting revenue of 
$17,000 in total.  Last year we had 350 athletes.  Looking at our competition among youth sports in the 
recreation departments and the travel leagues, our fee is the lowest.  Increases listed below would collect 
small amounts based on current participation. (It is difficult to assess what number of students would not 
participate if the fee were raised too much.) 
Increment Gross Increase 
$20  - $  7,000 
$45 -  $15,750 
 
Analysis 
Fee increases can create ill will among our families who also then have to pay the increase in education 
costs.  We all benefit from the value and investment generated by paying taxes that support education, 
and I think the extra dollars added on tend to make people not want to then support the overall budget. I 
think that free and appropriate public education is a standard that has become blurred with such fees.   
 
Recommendation 
I do not recommend changing the current fee structure for sports.  The parking fee is closest to a benefit 
that people believe they need or want outside of the educational value of school.  This might be an area to 
have further discussion.   
 
 


